May 2016

Narrative Comments:

1. Roosevelt and Franklin continue with construction activity both inside and outside of
the buildings. Budgets and schedules are being closely monitored.

2. Faubion School construction is proceeding on schedule. The higher than expected
contract award and some unforeseen underground conditions have challenged the
budget.

3. There is potential for BOE contingency budget to be needed in the very near future.

4. Master Planning efforts at Benson, Lincoln and Madison are coming to a close. The
selected concepts and master planning conceptual estimates have been presented to
the BOE Bond Sub-committee with presentations to the full BOE forthcoming.

5. Grant has now completed Schematic Design (SD), the SD estimate has been
reviewed and adjustments are underway for budget and scope . We are in the process
of negotiating a CM/GC contract with Anderson/Colas for preconstruction services.
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1. 1IP2016 bids were hirer than budgeted; the project is currently projected
approximately $2.5 million over budget. OSM is in the process of transferring
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L . . Strategic Obj. Perform
1. Although construction is progressing at Roosevelt High School, the Color Key A
construction schedule continues to be extremely tight and challenging. Good B
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2. Franklin High School's schedule remains very challenging. Difficulty D
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3. Faubion continues to be on schedule and proceeding very well.
4. Grant HS design timeline remains constant for a Design Development 2012 Bond Projects
completion in October 2016.
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1. Feedback continues to be largely positive. A
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Meets 5 |Design Meets Maint. / Facility Needs Yellow: 3.0 - 4.0

Maintenance / 6 |Construction Meets Maint. / Facility Needs Red: <3.0 [ |
Facility Needs - Y . .

Objective C 7 |Master Planning: Scope Meets DAG Needs Green: Rating of > 4.0 (1 - 5 scale)
295'9" gi‘gsmy 8 |Design Meets DAG Needs Yellow: 3.0 - 4.0;
N;Zl;‘;( ) 9 |[Construction Meets DAG Needs Red: <3.0




May 2016

Narrative Comments:

. I e . . . ic Obj.  Perf
1. OSM is transitioning to the district wide business equity tracking system Stratei'c Obj ertorm
(B2G), total certified business tracking for OSM is 13.9%. OSM has paid Good EqiEe B
invoices in excess of $10M to certified firms. | |concems ety P c
Difficulty Average
2. Workforce equity continues to be a positive story. The program is tracking
at 24% overall.
3. We have started out 2016 very strong with student engagement activities, | 2012 Bond Projects
we are in the process of coordinating student interns for the summer. We
anticipate a good response. ”
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EG: internships Red: students < 5




